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City of Clarksville 
IT Department 

• 11 Employees 

• Support all departments across the City 

• 728 PCs/Laptops/Tablets 

• 90 virtual and physical servers 

• 249 Toughbooks/Toughpads 

• April 2014 to March 2015 - average of 351 
work tickets were completed each month 

 



Projects for FY15 

• IT Security Awareness Training for all City 
Employees 

• On target to replace 90 desktops and 8 
laptops 

• 6 Software Implementations 

• Increased storage 

• Network Wiring 



Telephone System 

FY12 FY13 FY14 FY15 

Phones 451 575 619 633 

Extensions/Users 945 1,114 1,147 1,164 

Savings per month $1,596.15 $6,979.94 $7,971.76 $8,187.85 

Savings per year $19,153.80 $83,759.28 $95,661.12 $98,254.20 

All departments, except Gas & Water, are on the Shoretel phone 
system.  
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Information Technology 
FY 2016 Proposed Budget 

Actual 
2014 

Original 
Budget 

2015 

Projected 
2015 

Proposed 
2016 

Salaries/Benefits $756,534 $788,605 $788,992 $877,812 

Operating 
Expenses 

$578,534 $670,794 $649,162 $640,117 

Capital Outlay $114,610 $78,000 $60,000 $141,000 

TOTAL $1,449,678 $1,537,399 $1,498,154 $1,658,929 



FTE/New Employee Requests 

Full-time 
Equivalent 

FY 2012 FY 2013 FY 2014 FY 2015 
Proposed 
FY 2016 

# of Full-time 11 11 11 11 12 

# of Part-time 0 0 0 0 0 

Full-time 
Equivalent 

11 11 11 11 12 

New Employee 
Requests 

Expected Cost Reason for Position 

Applications Specialist $44,000 
Support for 

applications,  
report writing 



Capital Outlay Requests 

Capital Outlay 
Request 

Cost Justification 

Secondary Data 
Center Equipment 

$65,000 2 Data Center UPS and 
1 storage array to be 
used at new North 
Precinct Data Center 

Network Wiring 
and Equipment 

$25,000 Replace network 
equipment and install 
new wiring 

Storage $51,000 Increase data storage 
capacity 



Pictometry 

• Allows departments to 
access aerial photography 
in high resolution. 

• Overlay of Fire Hydrants, 
Street Lights, Parking 
Guides, Utilities are all 
possible with this 
software. 

• Shared use with County 
Agencies. 

 

 



GIS 
• Partnership with APSU\GIS aids work in Public Safety, Planning 

Commission, Streets and other Departments. 

 



FY16 Departmental Projects  

• Permits and Code Enforcement Pilot Program 

• Update Access Control and Video Surveillance 
for Multiple Locations 

• Case Management  

• Mobile Device Management 

• Continue streaming of Council sessions and 
specialty video 
 



Thank you! 


