
Human Relations Commission 
“Embracing Diversity Where We Work, Live and Play.” 

2015-2016 Budget Presentation & Highlights   



Our Mission 

To work in collaboration with the City of 
Clarksville and its citizens to cultivate ongoing 

initiatives and education which positively impact 
the diversity in Clarksville-Montgomery County.  



HRC Scope of Power 

• Organize educational programs for Clarksville residents and City employees on  subjects 
dedicated to the enhancement of  human relations, such as discrimination; diversity; 
cultural sensitivity; bullying; mediation; problem solving; City employment; City bidding; or 
anti-discrimination, employment, housing, or police conduct laws;  

 

•  Organize an educational program dedicated to the enhancement of human relations for a 
City governmental unit once the head of the unit consents to the educational program;  

 

•  Identify and meet with leaders of social, economic, racial, ethnic, gender, and religious 
groups within the City;  

 

• Make recommendations to, and consult with, educational institutions, local and national civil 
rights organizations, and community groups to foster better human relations; 

 

• Consult with state and federal agencies regarding laws and policies addressing discrimination 
and other human relations issues; 



Responsibilities  
Ordinance 15-2012-13 

 
• Make recommendations to, and consult with, the Mayor and City Council on matters  pertaining 

to equal opportunity programs and policies and the objectives set forth herein;  
• Promote equal opportunity for City employees and applicants for employment of all  ages, race, 

ethnicity, gender, and religion;  
•  Promote equal opportunity in the selection of vendors and contractors for City business;  
• Promote the elimination of illegal discriminatory practices or policies;  
•  Promote and assist in the improvement of mutual understanding and respect among all  social, 

economic, racial, ethnic, gender, and religious groups within the City and facilitate  communication 
among and between such groups;  

• promote a sense of shared community heritage, and respect for individual human dignity and the 
diversity of cultures, race, ethnicity, history and religion of City residents;  

• Promote inclusiveness, civility, social interaction and public discourse among City residents and 
assist in fostering positive relations among community groups and between such groups and City 
government and departments thereof;  

• Coordinate the work of the Human Relations Commission with and through the City’s  Director of 
the Department of Human Resources to achieve the objectives set forth herein as it pertains to the 
City government workforce;  

• Prepare an annual budget for the coming fiscal year as required by the Mayor and City Council.  
•  In collaboration with the Director of the Department of Human Resources, establish and set 

benchmarks for a five year diversity action plan and provide it to the Mayor and City Council 
 



Clarksville Human Relations Commission  
2014-2015 Highlights  

“Inclusion is not an idea or a program, it’s the RIGHT 
thing to intentionally practice!”  



City of Chattanooga Intercity Diversity Visit; 
Attendees: Economic Development rep., Leadership Clarksville 

study group rep., Community Housing rep., County 
Government rep., Clarksville Clergy rep. HRC members . 
Purpose: To evaluate success of city diversity initiatives.   



HRC Professional Development  
Training and Education for members on Procurement and State 

Government Practices at the 2015 Diversity Business conference  



HRC Website Maintenance & Marketing Updates  



Brochure  



City Planning and Collaboration Meetings 

Meet with Leadership Clarksville Study Group “Where are 
they?”  three times regarding “ Clarksville Diversity Efforts 
and potential partnerships. 

Meet with Austin Peay State University Officials from  Office 
of Internalization and Center for Creative Excellence for 
international outreach partnership planning.  

Meet with Mr. Will Wyatt from City Human Resources Office  
further develop diversity ideas and planning for employees. 

Met with Mayor McMillan, Charles Gentry and Shelia 
Michaels to share initial Diversity Planning Direction  

HRC met 4 times in a formal meeting setting and 3 times for 
event planning sessions.  

Met with Clarksville Economic Development Director, Cal 
Wray for fact finding session and economic research.  



HRC Intern Support from APSU  

Research and 
Data Collection  

HRC Branding  
Event Support 

& Development  

HRC Intern, Austin Cumberlander  
pictured with commission member Rebecca Hines  



Hosted Doing Business with Government 
Workshop for Small, Minority & Veteran- 

Owned Businesses  



63 Doing Business with Government Workshop 
Participants  



Hosted in partnership with 
Governor’s Office of Diversity 
Business Enterprise and State 

Legislative Delegation (Rep. Pitts) 

Presenters Included: 
City Purchasing  
County & CMCSS Purchasing  
APSU Purchasing  
Federal Government Procurement  
State Government, SBDC, SBA, 
MADC, Dunn Insurance and PTAC 
Office  *Event on HRC website 



City of Clarksville  Employee 
 Customer Service Seminar 

Manager’s Track 
•  Learn how to Lead in an Intrinsically Motivated Customer Service 

organization 
•  Understand the importance manager’s and execs have on the attrition 

rate of an organization 
•  Learn how to assemble a team of diverse talents that produces more 

outcomes in-line with company goals 
• Identify ways to increase overall productivity by looking at background 

indicators of the organization 
• Frontline Track 
• Identify your best personal placement within the organization 
•  Learn how to do what you love and  benefit the external customer in the 

process 
• Understand the tools that accompany the Intrinsically Motivated 

Customer Service Model 
• Understand how your ideas/ attitude affect the overall customer service 

experience 



Adopted Focus Areas for City of Clarksville  
5-Year Diversity Action Plan 

• Hiring Practices 

• Data Collection & Monitoring  

• Program Effectiveness 

•  AA/EEO Plan (Inclusion and Diversity Training Model)   

City Employment   

• Culturally rich Organization Relationships  

•  Acceptance/Celebration  

•  Opportunities  

• Complaints  

Cultural Awareness 

• Bid Process  

• Compliance Reports/ Tracking  

• Minority Business Engagement & Training   

Procurement & 
Training  

• Government Involvement  

• Development Grants  

• Utilization of State &  Federal Resources  

• Centralized Efforts & Communication  

Partnerships & 
Visibility  

The purpose of creating a diversity action plan is to ensure that the City of Clarksville is proactive & effective in 
fostering inclusion, respect, equality and well-defined opportunities for a culturally diverse community. Areas of 
focus for the study and recommendations will be as follows;  



2015-2016  HRC Objectives  
• Further develop the City 5-Year Diversity Action Plan with City 

utilizing consultant support and city council input.  
• Review Doing Business Workshop feedback and develop 

additional workshops for upcoming year.   
• Identify grant funding with APSU for HRC coordinator position.  
• Compile Clarksville Minority Business & Cultural Diverse 

Organizations Directory.    
• Implement Grassroots Community-wide multicultural day 

event.   
• Meet with every local cultural group for partnership 

opportunities  and information.  
• Continue expanding information on HRC webpage for one stop 

shop of Diversity planning tools and minority business 
development.  

• Learn from other successful cities diversity initiatives and 
replicate appropriate ideas through intercity visits and 
meetings.  
 



2015-2016 Budget Request  
 $7,500 requested (which is a $1,500 increase from 2014) 
  

• $2,500 city employee diversity/customer service training support 
 

• $1,000 supplies, printing, brochures and marketing for community events 
and day to day operations.  

 
• $1,000 minority business workshops doing business with the City of 

Clarksville and small business support.  
 

• $1,000 HRC member training necessary to carry out the mission of the 
HRC, intercity HRC visits, cultural group luncheons, etc.   
 

• $1,500 Consultant fees for 5-Year Diversity Action Planning Support  
 
• $500 Grant support for potential AmeriCorps Vista or Intern  

 
 



Thank you for placing Inclusion & Diversity 
Initiatives  for all city residents at the forefront  

of your public agendas!  


