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EMERGENCY

YEAR RUNS

2010 6261 POPULATION

2011 7058 2000‐103,455

2012 8719 2010‐132,929

2013 9801 2012‐141,342

2014 11,374 2013‐142,519

2015 12,174 2014‐146,802



CLARKSVILLE FIRE RESCUE FACT SHEET
   
 
Proposed 18.3 million dollar budget (90% salaries, 6% operating, 4% capital) 
ISO rating – 2 
11 stations covering 100 square miles and 5 miles of the industrial park 
220 personnel 
4 divisions 
 
EMERGENCY SERVICES – 204 personnel (24 on/48 off) 
 
ADMINISTRATION/FIRE PREVENTION/SAFETY – 11 personnel 
 
TRAINING DIVISION – 4 personnel 
 
MAINTENANCE DIVISION – 4 personnel (3 of this number are included in the emergency 
services number above) 
 
IN 2015 CFR RESPONDED TO 12,174 EMERGENCY CALLS. 
  
AVERAGE RESPONSE TIME:  4:45 
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FIRE PREVENTION DIVISION 
 

The Fire Prevention Division consists of the Fire Marshal, Four (4) prevention officers, and a secretary. The goals are to (a) raise 
public awareness of fire safety considerations throughout the community, (b) identify and work to eliminate fire hazards, (c) maintain 
a public record of inspection data, and (d) verify proper maintenance and operation of fire protection systems.  The Division is 
responsible for enforcement of various laws, regulations, and ordinances pertaining to Life Safety and Property conservation related to 
fire and explosion. Fire code enforcement and consults are performed by the Fire Prevention Officers.  Origin and Cause 
Investigations are also performed by the Division.   The Division is responsible for Plans Review on Commercial projects for access, 
means of egress, and fire protection.  The Division works in conjunction with the State Fire Marshal’s office, Daycare Licensing, Beer 
Board, Building and Codes, County Planning Commission, and others on a regular basis to enforce Fire and Life Safety Codes 
adopted by the City of Clarksville.  The Division conducts various Fire extinguisher classes, Station tours, and Public Education 
events throughout the year.  Citizen complaint issues are addressed almost daily through Fire Prevention.  
 

The following data is from 2015 
 

Initial Fire Inspections:  1852.  Follow up inspections are not included.  Over 25% of initial inspections will require at least one 
follow up inspection. 
 
Fire Investigations:  67, Arson 10 
 
Juvenile Fire Setter program: 2 
 
Fire Extinguisher Training Classes: 8 
 
Fire Safety Presentations: Elementary Schools 18, Scouts 12, Home School Students 15, Others 5 
 
Firework Tent Inspections: 50+ 
 
Installed new smoke detectors: 150+ One home had a fire the very next day… 
 
Testing of Fire Protection Systems or Equipment (Fire Alarm, Sprinkler, and suppression systems are performed monthly). 



CLARKSVILLE FIRE RESCUE 

TRAINING DIVISION 

MISSION STATEMENT 
 
It is the mission of the Division of Training to provide comprehensive training and educational programs for all fire department 
personnel in order to create and maintain a competent and professional work force needed to support and accomplish the mission of 
Clarksville Fire Rescue. 

TRAINING DIVISION 
The Training Division has the responsibility for providing firefighting and emergency services training for a force of 200 suppression 
and administrative personnel. This training shall conform to National Fire Protection standards, as well as meeting the guidelines and 
requirements of the Tennessee Commission on Firefighting Standards, the International Fire Service Accreditation Congress (IFSAC) 
on education, Pro Board – Fire Service Professional Qualifications System, NFPA 1001, TEMA, and the Insurance Services 
Organization (ISO) requirements.  

The departments training programs include: 

 (326) hours of rookie-recruit training which covers twenty two (22) chapters of the Essentials of Fire Fighting and Fire 
Department Operations, This current fiscal year we have hired 10 new personnel for a total of 10 weeks of training 

 a minimal of (40) hours of annual in-service training for all personnel, 
  (65) hours of initial new driver/pump operating training and (12) hours a year in driver/pump operator training and aerial 

apparatus training as per ISO and NFPA 1002,  
 all Company Officers are required to conduct over (240) hours of training covering topics such as pre-fire planning, fire 

behavior, and incident command system as per NIMS requirements, 
 conduct in house Live Fire training in accordance to NFPA 1403,  
  specialized training in areas such as Hazardous Materials training covering areas such as Awareness, Operations, 

Radiological Monitoring, Incident Command training, acts of Terrorism training, emergency medical care, vehicle extrication, 
Confined Space Entrant/Attendant & Supervisor, Trench Rescue Operations, Marine Firefighting & Rescue (Clarksville Fire 
Boat), Vanessa K. Free/ EVOC defensive driver training, and Communications training just to name a few. 



 

 

TRAINING – CONT’D 

 

Members of the training division are also required to be certified Fire Instructors through the Commission on Firefighting, CPR for the 
Professional Rescuer & AED, as well as emergency care provider instructors. The members are all certified as hazardous materials 
technicians as well as instructor through the Tennessee Emergency Management Agency (TEMA). The members will respond as the 
lead agency to any hazardous materials emergency both in The City and County, and also work hand in hand with our office of 
Homeland Security Middle Tennessee Region, as well as Homeland Security District 7 for mutual aid responses within our 7 County 
Region.  

To assure our state of readiness is never compromised, the Training Division also has the added responsibility of the collection and 
dissemination of Tier II reports according to EPA & OSHA requirements, Maintaining the District 7 Command/Communications 
Trailer, conducting annual service/pump testing of a fleet of 15 engines in accordance to NFPA 1911, annual service testing of over 
130,000 feet of fire hose within the department in accordance to NFPA 1961, and annual testing of over 5,000 fire hydrants 
throughout the City of Clarksville.  

The Training Division is also actively involved with the City and County agencies in assisting and coordinating of special events. For 
example: River Fest, Rally on the Cumberland, and July Fireworks show and Rivers and Spires. 

During the department’s last ISO inspection, the Training Division scored 8.47 out of 9. This score was one of the highest awarded in 
the State as per the ISO inspector. 



CLARKSVILLE FIRE RESCUE 

MAINTENANCE DIVISION 

 
Maintenance division is comprised of four (4) personnel. 
1‐Assistant Chief who is the Chief Maintenance Officer (Division Chief) 
3‐State certified firefighter/mechanics, who serve dual roles as needed both as firefighters during emergencies, and as 
vehicle repair, and maintenance technicians during the day between the hours of 08:00 to 4:30 Monday thru Friday, and 
after hours as needed for emergency breakdowns and/ or repair. 
The three (3) firefighter/mechanics are assigned to a shift and are on duty for twenty four (24) hours. 
 
 

MISSION STATEMENT 
 

To assure that all emergency vehicles and equipment is fully operational and capable of performing in both rescue and 
firefighting operations, and to assure that the department’s response capabilities, and state of readiness is never 
compromised. 
 

DUTIES 
 

Maintenance division is responsible for all preventive maintenance, servicing, and repair of both emergency, and non‐
emergency equipment, and accessories. All emergency vehicles, fire pumps, fire hose, and firefighting equipment  shall 
be maintained, serviced, and repaired in accordance to National Fire Protection Association (NFPA) standards, as well 
Department of Transportation (DOT) regulations. 
 
   



FLEET AND EQUIPMENT 
 

Six (6) aerial Ladder Trucks            Nine (9) chain saws 
One (1) reserve aerial              Five (5) K‐12 Saws 
Six (6) pumper Engines front line          Eleven (11) Weedeaters 
Six (6) rescue trucks               Ten (10) Blowers 
Two (2)) Reserve pumper Engines          One (1) Bus 
Six (6) Rescue Trucks              One (1) Dump truck 
One (1) reserve rescue truck 
One (1) tanker Truck 
One (1) Hazardous Material Response Truck       In October we will be adding: 
Two (2) Brush Trucks              One (1) aerial 
Two (2) Brush truck pump units           One (1) one rebuild rescue truck 
One (1) all‐terrain vehicle (ATV) Mule 
One (1) Fire Boat 
Twenty‐One (21) Staff Vehicles 
Seventy‐Six) (76) Self Contained Breathing Apparatus 
150 SCBA bottles 
Two (2) Breathing Air Compressor and Cascade system 
Thirty Six (36) Generators—Portable & Stationary 
Eight (8) Trailers 
Seven (7) sets of Hydraulic Rescue Tools (JAWS OF LIFE) 
Seven (7) sets of Pneumatic Rescue Bags & regulators 
Twelve (12) Riding Lawn Mowers 
Nine (9) Chain Saws 
Five (5) K‐12 saws 
Thirteen (13) push mowers 



FIREFIGHER DUTIES
 

 Fight fires and provide emergency medical care 
 Operate and maintain fire equipment and apparatus 
 Maintain fire station – ensure the safekeeping and proper care of all fire department property 
 Responds to all fire, medical calls and rescues 
 Train 300 hours per year which is provided by our training staff involving firefighting, fire prevention, hazardous 

material, medical care, rescue operations, and vehicle extrication 
 Annual hose testing performed in house instead of hiring an outside company. 
 Annual pump testing and certification 
 Semi‐annual fire hydrant testing and painting 
 Weekly pre‐fire planning of industrial, commercial, and multi‐family residential properties 
 Required to be State certified in hazmat awareness and operations 
 Required to be State certified Firefighter I and II 
 Exposed to moving mechanical parts, electrical currents, fumes, dusts, gases, poor ventilation, chemicals, oils, 

extreme temperatures, work space restrictions, and intense noise 
 Exert extreme amounts of force to move objects and/or people 
 Public services to include tours of fire stations, attending various functions as requested by the community during 

Fire Prevention Month and other times throughout the year 
 Learn streets and fire hydrant locations in assigned district 
 Exposed to high level of mental and emotional stress 
 Involved in above and below ground fire and rescue operations 
 Laying and connecting hose 
 Maneuvering nozzles and directing fire streams 
 Raising and climbing ladders 
 Use of variety of cutting and prying tools 

 
 
 



 
Cont’d. 
 

 Perform loss control operations, reducing or eliminating loss and damage during and after a fire which includes 
spreading salvage covers, removing accumulated water and burned debris 

 Performs dispatch duties using high tech computer aided dispatch equipment and mobile communication systems 
 Must be familiar with fire alarm detection and activation systems 
 Must be knowledgeable in arson awareness and detection 

 



Clarksville Fire Rescue 
FY 2017 Proposed Budget

0.90

0.06

0.04

Salaries/Benefits

Operating
Expenses

Capital Outlay



Clarksville Fire Rescue 
FY 2017 Proposed Budget

Actual
2015

Original 
Budget
2016

Revised
2016

Proposed
2017

Salaries/
Benefits

$13,500,408 $13,935,369 $14,994,254 $16,395,826

Operating 
Expenses

$946,068 $997,842 $938,200 $1,077,869

Capital 
Outlay

$238,271 $245,252 $276,029 $794,343

TOTAL $15,147,629 $15,571,570 $16,208,483 $18,268,038



CFR Renovations & Additions 
Completed

• Sta. 2‐Kitchen and bathroom renovation, new concrete pad
• Sta. 3‐Kitchen remodel, backup generator, new concrete pad
• Sta. 4‐Engine room and bedroom remodel, backup generator, new 

roof
• Sta. 5‐Backup generator, new roof, new HVAC
• Sta. 6‐Renovation and expansion of living quarters, added bay and 

gear storage room, back up generator, new roof, and new HVAC
• Sta. 7‐Replaced entire station
• Sta. 8‐Replaced concrete pad, and HVAC
• Sta. 9‐Expanded station to house workout room and gear storage 

room
• Sta. 10‐Backup generator, new roof, new concrete pad
• Sta. 11‐Under construction
• Sta. 12‐Opened November 2015



Current Apparatus 

• Rescue Trucks 3, 10, 12
• Engines 2, 6, 7, 8, 12
• Tanker
• Brush Truck
• Fire Boat
• 2 Cascade systems
• Public Safety Radio System
• ISO Classification



Station 2 Kitchen



Station 2 Bathrooms



Station 2 Concrete



Station 3 Kitchen



Station 3 Generator



Station 3 Concrete Pad



Station 4 Engine room



Station 4 Generator



Station 5 Roof



Station 5 HVAC



Station 5 Generator



Station 6 Engine room Expansion



Station 6 Expansion



Station 6 Gear Room



Station 6 Living area



Station 7



Station 8 Concrete Pad



Station 9 Expansion



Station 9 Storage



Station 9 Gear Room



Station 9 Workout Room



Station 10 Roof



Station 10 Concrete



Station 10 Generator



Station 10 HVAC



Station 11



Station 12



Response zones map



FTE/New Employee Requests
Full‐time
Equivalent FY 2013 FY 2014 FY 2015 FY 2016 Proposed

FY 2017
# of Full‐time 200 200 200 220 241
# of Part‐time 0 0 0 0
Full‐time 
Equivalent 200 200 200 220 241

New Employee 
Requests Expected Cost Reason for Position

12 Firefighters
3 Engineers
3 Lieutenants
3 District Chiefs

Station 11
Station 11
Station 11
Station 12 – for better 
span of control for four 
stations (11,9,12,2)



BUILDING REPAIR AND MAINTENANCE
WORK TO BE DONE BY DEPARTMENT

Renovate kitchen at Station 4 $15,000

Build bunker gear storage room
for Station 5 $26,000



Station 4 Kitchen Renovation

Station 3 KitchenStation 4 Kitchen



Station 5



Station 5



CONSTRUCTION SERVICES

Concrete at Station 6 $15,000





OTHER EQUIPMENT 

Motorola Control Station $1,889
(CPD pays half and CFR pays half)

Treadmill for Station 10 $1,500
Scanner programmer (Maint) $3,695
Weight machine for Station 11 $3,500
Treadmill for Station 11 $1,500
AED for Station 11 $1,800



• Drone – training purposes $3,500
• Mower for Station 11 $1,200
• Laptop for Cummins Software $1,200
• Computer for Station 11 $2,025
• Tire changer for shop $2,200
• Replacement AED’S $12,000
• New Rescue Randy Mannequin $1,325
• MSA 4 X gas monitor $1,061
• Lap tops for all trucks $68,102

OTHER EQUIPMENT, CONT’D.





• The tablets we have in our trucks now were purchased in 
May 2013. Their warranty will run out in May of 2016. Since 
their implementation they have been an asset to our 
department but they were not without their limitations. 
The problem with them now is that we can no longer get in 
vehicle power adapters. These go out from time to time 
and the last ones were purchased directly from China. 
Upgrading to the Panasonic computers will give us a more 
reliable computer. Having tested the GPS receiver in the 
Dell tablets we now have against the ones in the Panasonic, 
the Dell is lacking in performance. I believe the Panasonic 
will work well with the purchase of the new CAD system.



Capital Outlay Requests
Capital Outlay Request Cost Justification

Backup generator for 
Station 8 (incl. installation)

$32,000

Backup generator for
Station 2 (incl. installation)

$32,000

Hydraulic lift for garage $46,784

Wi‐Fi for all stations $38,250

Communication radios for
Station 11

$20,819

SCBA’S $421,250

Thermal Imaging Camera 
for Station 11

$7,500

Four Complete air packs 
for Station 11

$32,000



Capital Outlay Requests
Capital Outlay Request Cost Justification

Vehicle for new District 
Chief 

$49,000

Replacement of Rescue 1 
Chassis

$90,000

Replacement of appliances, 
equipment, furniture at 
existing stations as needed

$20,000

Mattresses for Station 11 $1,000

Beds for Station 11 $2,250

Dishwasher for Station 11 $375

Grill for Station 11 $425

TV for Station 11 $800

3 Refrigerators for 
Station 11

$2,700



Capital Outlay Requests

Capital Outlay Request Cost Justification

Ice Maker for Station 11 $1,700

Range for Station 11 $1,400



• Firefighters spend many hours in the fire station. Most fire stations 
have only one computer in them. Most fire stations have a 
minimum of four people and some have even more. Adding more 
computers would require much of the same hardware needed to 
add Wi‐Fi. The wireless access points are less expensive than a new 
computer and will allow personnel to bring their laptops/tablets in 
to access training videos that they can’t get to through the city’s 
computers. The station computers are connected to the city’s main 
network that has a block on streaming media. Technology is 
changing fast and now we can connect TV’s to Wi‐Fi so training can 
be done using the TV to stream videos. This will allow them to 
gather around the TV instead of all gathering around a computer 
monitor. Having Wi‐Fi will also allow for updates to be pushed to 
laptops installed in the fire trucks. This will keep an IT person from 
having to drive to each station to update the computers saving wear 
and tear on the vehicles also saving fuel and man hours. Having Wi‐
Fi in all fire stations will benefit the Police Department as well. The 
police officers use Wi‐Fi network connections to upload their on‐
board video. This will give them 12 more options and keep them in 
their zones.

Justification for Wi‐Fi



Car 6



Capital Projects

• Replace Engine 5
• Station 1 Master Plan





February 04, 2016 

Prepared by  

RUFUS  JOHNSON  ASSOCIATES
architecture + planning + interiors + sustainability 
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EXECUTIVE SUMMARY
Mission and Objectives 
Clarksville Fire Rescue’s (CFR) mission is to provide the highest level of protection of life and property through fire and 
emergency services operations, fire prevention, public fire education, emergency vehicle maintenance and training. 

The department is made up of one hundred and ninety‐nine (199) personnel dedicated to the best possible response to 
all emergency calls in the City of Clarksville. CFR strive to provide top‐flight customer service to all aspects of our 
mission through our fire suppression activities, medical assist responses, daily and annual training, fire prevention 
inspections and public fire education programs, fire investigations, safety practices and vehicle maintenance 
procedures.                                         

The men and women of CFR are justifiably proud of the excellent reputation their department enjoys in the community. 
CFR personnel work hard to help provide a safe and healthy community through daily training to achieve and maintain 
state and national standards.  

Planning Background 
During the 2016 Fiscal Year Budget Presentations, Chief Mike Roberts presented a request for multiple site upgrades to 
the Station One Complex; these request included an expansion of Station One, renovation of 112 8th Street into an 
Administrative Office and a new Maintenance facility. The City Council approved $40,000 for demolition of 112  8th 
Street, $250,000 for planning, design, construction and equipment for the Maintenance Building and $650,000 for 
planning, design and construction of the Station One expansion.  

In August 2015, the City of Clarksville hired Rufus Johnson Associates to develop planning, programming, design and 
construction documents for the Station One Complex upgrades. This document is the result of multiple meetings with 
CFR and City of Clarksville officials. 



EXECUTIVE SUMMARY CONT.

Recommendation 
This document serves as a Master Plan recommendation to the City of 
Clarksville for the Station One Complex. Short term, it serves as a 
recommendation for design and construction of an expansion to 
Station One and a new Maintenance facility for the CFR. It also serves 
as a long‐range planning tool for future improvements that will need 
to be made at the complex. We would be remiss in our duties as 
Architects and Planners if we did not plan for long term needs while 
addressing the most pressing deficiencies. We understand that current 
funding levels will not allow all of our recommendations to be 
implemented now. However, the City should be prepared to budget for 
these improvements in the near future. This document outlines the 
scope, budget and schedule to accomplish this long‐range project for 
the City. 



EXECUTIVE SUMMARY CONT.

Members of the planning team included: 
Chief Mike Roberts, Clarksville Fire Rescue 
Deputy Chief Howell Albright, Clarksville Fire Rescue 
Gary Santora, Clarksville Fire Rescue 
Brad Workman, Project Manager, City of Clarksville 
Hatem Shah, Project Manager, City of Clarksville 
Rudy Johnson, Rufus Johnson Associates 
Daniel Binkley, Rufus Johnson Associates 
Randall McAlexander, Rufus Johnson Associates 
Benny Weakley, Weakley Brothers Engineering



SPACE REQUIREMENTS

Note: Detailed program provided in Architectural Space Program



ARCHTECTURAL SPACE PROGRAM
New Administration, Fire Prevention and Training Building 



ARCHTECTURAL SPACE PROGRAM cont.



ARCHTECTURAL SPACE PROGRAM cont.



ARCHTECTURAL SPACE PROGRAM cont.



SITE
The site is the existing Station One Complex in downtown Clarksville at 802 Main 
Street. The site encompasses the majority of the properties that lie within the block of 
Franklin Street, Main Street, 8th Street and the alley in between 8th and 9th Streets. 



EXISTING BUILDINGS SURVEY



MASTER PLAN
Phase 1 



Phase 2

MASTER PLAN



Budget Estimate



Project Schedule


