


Mission Statement

The mission of the Clarksville Police Department 1s to maintain
a highly professional and efficient work force that 1s dedicated
to providing a safe environment by targeting quality of life
1ssues 1n our neighborhoods, using community based policing
strategies.

We will carry out this mission with professionalism, honor,
fairness and absolute integrity, while at all times conducting
ourselves with the highest ethical standards to maintain public
confidence.
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Clarksville Police Department
FY 2017 Proposed Budget
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Clarksville Police Department
FY 2017 Proposed Budget

Original Projected Proposed

2016 2017

Actual 2015 Budget
2016

Salaries/Benefits 20,348,294 22,237,452 21,621,863 22,808,071

Operating 2976138 3321146 3,135 243 3,437,703
Expenses
Capital Outlay 1,081,379 715326 803,516 826,182

TOTAL 24,405,812 26,273,924 25,560,622 27,071,956



Objective #1: Growth

o —

e Future Growth

Objective #1

e Maintain 2 Officers per thousand
Strategies

e Number of Allocated Sworn Slots
Performance
Measures



Objective #2: Safety

o Safety of the Citizens of Clarksville (Crime and Traffic
Crashes)

Obijective #2

e Use new strategies to fight crime:
e Data Driven Approaches to Crime and Traffic Safety
¢ Continue to focus on Quality of Life issues such as combating all crimes

Strategies
against person(s), and property

e Compare rates to previous years

Performance] ® Compare to other comparable cities
Measures




FTE/New Employee Requests

FuII time Proposed

# of Sworn
# of Civilians

# of Full-Time
Temps

# Of Part-Time Temps
(Former Grant Positions)

# of Part-Time Temps

(Crossing Guards)
(only work 1 hour a day for 36 weeks a year)

# of Part-Time Temps
(1 Chaplain)

Full-time Equivalent

32

0

Grant

16

305.7

33

0

Grant

16

306.7

32

0

Grant was for 3
Months CPD
observed 9 months

19

314.7

32

20

1

328.75

32

20

328.75



FTE/New Employee Requests

New Employee Expected

Reason for Position
Requests Cost

No New Employees



Calls for Serwce and Self-lnltlated Activity

- 2012 2013 2014 2015

Self- Initiated

Activity 73,773
Calls for Service R “:‘:‘ 4 71,343
Total 152 588\‘ v 152,149 151,116



FBI and TBI numbers are reported differently

FBIl reports ' e SNLeports more
p :J’-:}—"H‘ __ - "-'1.-_'?‘ N\

9 reportab|gi
Murder and Man5jis
Forcible Rape
Robbery :
Aggravated Assault ™
Burglary

o

AIT Assaults
e Etc.

Larceny — Theft Ty
Motor Vehicle Theft
Arson



Crime Stats Compared to Cities in Tennessee with populations over 100,000.
Based upon TBI Numbers for 2015

Total Crime Rate Total 0
J «»q A A -
7" T "\

Clarksville 146,806 13, 646 6,105 44.74%

- 184, 281 11 245 49.49%

_,—

- 656,361 97 46 148 24,007 24.63%

- 668,347 33,142 124 33,874 40.74%



Cities in the South with similar population and service area (College / Military)
Reported to the FBI for 2014
2015 #’s not avai til ( October 2016

Populatlon Total Crime | Per 1,000

Clarksville, TN 144,639 5,239 36.22

o R

Fayetteville, NC

70.04

> 56.32
/3/397 42.10

Tuscaloosa, AL 96,412 4,604 47.75
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Gainesville, FL



Crashes and Fatality Crashes
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Fatality Crashes




Top 5 Roadways for Crashes in 2015

—_

—

o S
- —

Number of Crashes

: 189

Out of 3,960 crashes i“n 2015, 1,47JO occurred on these 5
major roadways. 37.12% of all the crashes in the city.
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Officer Hiring Plan
to maintain 2 Offlcers Per Thousand (5 Year Plan)

Populations Allocated
Year Based Upon US Census and a New Hires by Fiscal Year S| Per Thousand
Conservative 1.5% Increase ots

2016

Fiscal 2017 146,806 No New Officers Request
2017

Fiscal 2018 2.00
2018

Fiscal 2019 2.00
2019

Fiscal 2020 2.00
2020 155 Slsw%rs to 5 00

Fiscal 2021 Maintain .
2021 158 152 Will request 4 New Officers to 316 2 00

Fiscal 2022 ! Maintain



Capital Outlay Requests

Part of the 5 year replacement plan. Will be

(41) Panasonic Toughbooks ,
used for Paperless Reporting, Camera

CF31 V\_”th Microsoft Office 5199,424 System, and possible the CAD in the Patrol
and License $4,864 each Unit for Officers
Camera for Fleet Cars so when Officer’s
. Patrol Unit is down they will still have

(2) Arbitrator System 56,138 512,276 Camera System. Officers will use MDT for
their assigned unit.

(5) Panasonic Toughbooks This will provide all Patrol Supervisors

CF54 with Microsoft Office $19,730 Lieutenants, and Sergeants with MDT. No

and License $3,946 each Camera System



Capital Outlay Requests

It is now a requirement by POST (Peace Officers
Standards Training) to submit and return our

DataWorks Plus Live Scan own fingerprint cards to TBI

fingerprint machine $13’024 prior to submitting applicants for certification.
This is currently done by mail and takes several
weeks.
For District 3 Holiday Drive Sub-Station. Current
(1) Richo MP 5054 Copier S4,852 Copiers can’t handle workload and isn’t network

compatible



Capital Outlay Requests

This Van will be used to transport Evidence for
each drop off location, including the Citizen drop
off for the Public. Also it will be used to
transport Evidence to the Tennessee Bureau of
Investigation for Testing on DUI Case, Rape Case,
Homicides, etc. This isn’t a normal Van it will
require security measures that a normal vehicle
doesn’t have. The current one is old and
unreliable and not safe for Civilian Employees to
transport items to Nashville weekly.

Transit Van, XL S23,366



Replace a 1999 Ford Windstar Van with 129,360 miles.
Used to pick up Evidence City Wide and go to TBI Lab




Capital Outlay Requests

To increase the Motorcycle Unit to five
2017 Harlev Davidson motorcycles. The goal is six so there will be 3
Y S37,735 teams of 2 Officers to ride together.
This will help in traffic enforcement and
patrolling in the parks.

Police Motorcycle

(10)Ford Sedan Police

Interceptor $352,600
Marked Units $35,260 each

(5) Ford Sedan Police

Interceptor $146,680
Unmarked Units $29,336 each

Replacement due to high mileage
and totaled Units.

Replacement due to high mileage
and totaled Units.



Capital Outlay Requests

Executive Desk S546.00 Replacement

(3) WorkPro Quantum 9000
Mid-Back Chairs $278 each

Entry Gate at the Training
Complex. Gate Installation $15,115.00
and Electrical Work

S834.00 Replacement

All gate to close after entry preventing
unauthorized personnel during live fire.



Revenues By Source

Revenues by Original Budget :
m 2016 Projected 2016 | Proposed 2017

Court Fines 645,383 610,000 585,950 586,000
Beer Fines 30,850 27,000 27,000 27,000
lgaefzic School 180,375 120,000 114,850 115,200

Drug Fines to
General Fund

Beer Cards 3,380 3,800 3,040 3,120

10,595 8,500 11,500 11,500



Revenues By Source

Revenues by Original Budget :
m 2016 Projected 2016 | Proposed 2017

Arrest Fee &

Fines Circuit 126,829 108,000 108,000 126,000
and General

Session Court

Beer License 16,650 3,800 3,040 3,120
?aefr Privilege 29 863 38,000 32,000 30,500
Taxi Permits 1,550 2 000 1,700 1,700

Taxi Inspections 1,750 2,000 2,400 2,050



Revenues By Source

HEYEIES (27 Actual 2015 Original Budget Projected 2016 | Proposed 2017
Source 2016

Adult
Entertainment
Copies / Reports 4,270 4,200 3,700 3,700

Federal
Reimbursements

7,115 16,400 32,819 32,677

Electronic

Ticketing Fee 12,764 57,360 57,360 50,784
(Police Only)



Revenues By Source

HEYEIES (27 Actual 2015 Original Budget Projected 2016 | Proposed 2017
Source 2016

Red Light
Cameras 344,065 324,660 338,787 317,520
* Only CPD 70%

Total 1,415,916 1,388,720 1,335,606 1,324,348



Objective #3: Technology

Maintain Current Technology
New CAD (Computer Aided Dispatch) Software
Objective #3] o New AVL (Automated Vehicle Location) Software

Maintain Camera Sys 1sf r all Pat'
Maintain Watson Paperless Reporting and Ticketing system

Vork with E-911 to purchase CAD Syste rovides information
CPD needs

Strategies

Number of Officers with CameraSystems in their Unit
Monitor the Reporting and Ticketing System to avoid system

Performance]  failures
Measures Progress with E-911 for new CAD System




In-Car Video / Audio System and Paperless Reporting
Replacing outdated Toughbook to maintain our Technology




Computer Aic d of dispatching
emergency _ e, WNassisted by a
compiieeE n-ajigacgsed e data
(i.e. radio log | log ident(s), and

pidient)
It also helps collec gorcement to respond

The current E-911 CAD System doesn’t meet the needs of CPD



Tritech Inform CAD

Real time infd%N

Dispatchet§

Data comg VIGHE _’ 11 calls
Mapping AJA OUTIAE t M Llosest Unit
there quick X\”‘ ;l-

Quick, and Accura Q{k AYSHHOW to deploy Officers

Provide detailed and accurate reports on a location



Computer Aided Dispatch System (CAD)

P e




Objective #4: Professionalism & Confidence

Objective #4

Strategies

Performance
Measures

Maintain the professional standard that the Department has set for
itself, maintain and continue to build the confidence of the public

T35y 4 " CLAR ) 4
/ _Q/;;’” 6 : — "i\ :
F O e P r—— ” L A%

Maintain compliance with CALEA Standards (National)
Maintain compliance with TLEA (State)

Seek funding for implementing Body Worn Cameras in the future

—— ,.;4?‘
Achieved State Accreditation December 4, 2014
Reaccreditation onsite was March 215t thru 24th

Chief’s Review by Commission in Baltimore, MD in July 2016 for
3"d Accreditation Award

Progress on Grant funding for Body Cameras



The Department’s 3" On-Site was
March 215t March 24th

CALEA

THE GOLID STANDARD IN PUBLIC SAFETY

v




It requires an agency to develop a comprehensive, uniform set of
written directives too provide direction to personnel.
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[F] A8 Appendix C Destsict 1 Soctor 1
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G.0.A-10a Vehi
G.0. A-14 Bias B
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Death
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] A10e Conduetid Eloctrical Waapan




e Use of Force
e Recruiting Pl
e Bias Based Pa@
* Pursuits

* Grievances C()
e Needs of Victims and Witne:

e Etc.




It strengthens an agency's accountablllty, both within the agency and
the communlty, through a_copdd fsta n@rds that clearly defines

314 Manda
74 Non-Mangt /
\ . -

96 Not Applicas a0 n e oo Jail, Court,
College Campus 3= \ '




Some of the Standards are:

Chapter 1 3y | \ >
Chapter 12

Chapter 25

Chapter 26

Chapter 31

Chapter 32

Chapter 34 Promotion

Chapter 42 Criminal Investigation



Citizens Complaints over the last 9 Years

2013 \\melamts

2014 12 Complaints
2015 8 Complaints



