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G.O. B-1 Appendix A
Organizational Chart
Date of Issue 3/28/08 Revised 1/13/2016
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CPD Dispatch
FY 2017 Proposed Budget

g:ﬁgzl Projected Proposed
5016 2016 2017

Salaries/Benefits 1,864,452 2,020,356 1,947,631 2,003,639

Operating 36,154 48,146 48,146 43,410
Expenses
Capital Outlay 4,621 2,619 2 591 0.00

TOTAL 1,905,228 2,071,121 1,998,369 2,047,049



FTE/New Employee Requests

Full-time Proposed
Equivalent FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
33 33 34 34 34

# of Full-time

# of Part-time 3 1 0 0 0
Full-time 34.5 33.5 34 34 34
Equivalent

New Employee Requests Expected Cost

No New Employee Request



Calls for Service / Self-Initiated Activity / NCIC (Entries and Inquires)
Doesn’t Include Fire Calls Call Outs / CPD Call Outs / Wrecker Notifications

Self- Initiated

Activity 77,027 73,146 74,699 79,773
Calls for Service 75,561 80,053 77,450 71,343
Fire Calls for
Service Not Reported Not Reported Not Reported 12,152
rwiesond murestor 89,832 91,194 84,910 99,781
NCIC
Entries and Inquires for 1’163 1’452 1’036 387

APSU

Total 243,583 245,845 238,095 263,436



Capital Outlay Requests

Capital Outlay Request Justification

No Capital



Clarksville Police Department Dispatch
Revenues By Source

Revenues by Original Budget _
m 2013 Projected 2013 | Proposed 2014

Dispatch has no revenue

Total None None None None



capable

3.Decrease Turnover



Objective #1: Exceeding Performance Standards

e Enhance training to enable dispatchers to be

completely capable of meeting or exceeding
Obijective #1 Stz

e Training
e Quality Assurance Program
Strategies | e Advancements in technology

e Monitor the Quality Assurance Programs to insure proper
procedures are being followed

Measures




Objective #2: Improve workplace morale

Objective #2

e Acknowledging Positive Actions
e Awarding “Dispatcher of the Year”

Strategies | o Maintain Strong Work Environment and Positive Attitude

* Less Disciplinary Reports
e Decreased Turnover

Measures




Objective #3: Decrease turnover

e Decrease turnover

Obijective #3

AV
Improve/Increase Training Opportunities

Request potential employees to sit and observe a minimum of 4

Strategies hours in dispatch

Less Complaints

Performance, ® Employee Longevity
Measures




