
MASON RUDOLPH GOLF COURSE

Fiscal Year 2017
Budget Presentation
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MASON RUDOLPH GOLF COURSE 
FY 2017 Proposed Budget

Actual
2015

Original 
Budget
2016

Projected
2016

Proposed
2017

Salaries/Benefits $135,684 $142,012 $142,012 $149,418

Operating 
Expenses $97,239 $94,184 $92,278 $89,810

Capital Outlay ‐ ‐ ‐ ‐
TOTAL $232,923 $236,196 $234,290 $239,228



FTE/New Employee Requests
Full‐time
Equivalent FY 2013 FY 2014 FY 2015 FY 2016 Proposed

FY 2017
# of Full‐time 1 1 1 1 1
# of Part‐time 7 7 7 7 7
Full‐time 
Equivalent 4.5 4.5 4.5 4.5 4.5

New Employee 
Requests Expected Cost Reason for Position



Capital Outlay Requests

Capital Outlay 
Request Cost Justification



MASON RUDOLPH GOLF COURSE 
Revenues By Source

Revenues by 
Source

Actual
2015

Projected
2016

Proposed 
2017

Green Fees $69,500 $70,000 $72,000
Carts $34,700 $30,000 $31,000
Pro Shop Sales $9,704 $7,000 $8,000
Range $62,000 $58,000 $55,000
Concessions $9,488 $8,500 $8,500
Total $185,392 $173,500 $174,500
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SWAN LAKE GOLF COURSE 
FY 2017 Proposed Budget
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SWAN LAKE GOLF COURSE
FY 2017 Proposed Budget

Actual
2015

Original 
Budget
2016

Projected
2016

Proposed
2017

Salaries/Benefits $442,107 $442,462 $442,462 $448,466

Operating 
Expenses $295,054 $294,888 $291,709 $298,850

Capital Outlay 18,825 $14,000 $14,000 89,575
TOTAL 755,986 $751,350 $748,171 $836,891



FTE/New Employee Requests
Full‐time
Equivalent FY 2013 FY 2014 FY 2015 FY 2016 Proposed

FY 2017
# of Full‐time 7 6 6 5 5
# of Part‐time 11 13 13 15 15
Full‐time 
Equivalent 12.5 12.5 12.5 12.5 12.5

New Employee 
Requests Expected Cost Reason for Position



Capital Outlay Requests

Capital Outlay 
Request Cost Justification

Toro Pro Force Debris 
Blower

$6,989 Maintain the quality 
condition of golf 
course. Replacement

Toro Workman GTX 
Utility Vehicle (2)

($7,244)
$14,488

Needed to transport 
equipment for 
maintenance of golf 
course.

Swan Lake Parking Lot 
Paving & Marking

$68,100 Safety and 
appearance of the 
golf course.







SWAN LAKE GOLF COURSE 
Revenues By Source

Revenues by 
Source

Actual
2015

Projected
2016

Proposed 
2017

Green Fees $226,804 $253,000 $253,000
Carts $152,082 $161,000 $161,000
Pro Shop Sales  $64,830 $70,000 $73,600
Membership Fees $26,255 $29,900 $29,900
Concessions $5,600 $2,174 $5,750
Facility Rental $4,692 $3,700 $5,175
Total $477,296 $519,774 $528,425




