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On a mission to provide a variety of positive 

recreational experiences to enhance the life 

values for individuals, families and our diverse 

culture. 

We envision a healthy community where 

every citizen has access to fun, safe, and 

affordable services and facilities to meet 

their recreation and leisure needs.



Our Values:
• Service excellence to citizens and stakeholders

• Improving citizens’ lives through facilities, 

programming, and events based on community 

needs

• Protecting the community’s investment in parks 

and recreation infrastructure.

• Utilizing networking, collaboration and 

partnerships to achieve outstanding results

• Inclusion and diversity in programming and our 

workforce

• Stewardship of our natural environment
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PLANNING & DEVELOPMENT

• Trail Management & Development Oversight

• Selection & Study of Potential Park Properties

• Conceptual Design

• Construction Administration Support

• Fleet & Equipment Management

• Strategic Planning



FACILITIES MANAGEMENT

• City Building Operations & Maintenance

• Testing and Inspections

• Life and Safety Review & Compliance

• Facility Maintenance Planning

• Buildings Emergency Response

• Preventive Maintenance & Repair



PARKS & GROUNDS MAINTENANCE

• Maintain Liberty Park, McGregor Park, Heritage 

Park, Clarksville Greenways 

• Maintain Neighborhood & Community Parks, 

Blueways, Bicycle Trails, etc.

• Park Preventive Maintenance & Repair

• Emergency Management

• Turf & Athletic Field Maintenance

• Landscaping & Park Grounds Maintenance



CITY FORESTER

• Urban Forestry

• Tree City USA Certification

• Tree Inventory

• Wetland/Aquatic Plant Stewardship

• Outdoor Environmental Education & Events

• Park/Street Landscape Beautification

• Hazardous Tree Evaluation and Removal

• Citizen Tree Inquiries



ADMINISTRATIVE SUPPORT

• Internal / External Customer Service/ Front 

Office Operations

• Council/Committee Oversight

• Citizen Suggestions, Complaints & Satisfaction 

Surveys

• Implementation of New Computer Systems & 

Tools

• Green Initiatives, Compliance & Certification

• Annual Departmental Report



FINANCE & HUMAN RESOURCES

• Departmental Budget Development & Preparation

• Accounts Receivable / Payable

• Supplemental Funding - Grants, Foundations, 

Partnerships, Revenue & Cost Recovery

• Budget Capital Improvement Planning

• Payroll

• Leave & Attendance

• Diversity and Inclusion

• Professional and Personal Growth

• HIPAA Compliance

• Hiring Process Coordination and File Retention



SPECIAL EVENTS & FACILITY RENTALS

• Festivals, Concerts, Ceremonies

• Planning, Implementation and Execution

• Downtown Market

• Sponsorships and Partnerships

• City Events

• Event Infrastructure Management

• Entertainment Venues

• Rental Facility Management 

• Event Permitting Guidelines & Application 

Process



AQUATICS

• Pool & Splash Pad Management

• Swim Lessons/Water Safety Education

• Fitness/ Health /Therapeutic Programming

• Aquatic Special Events

• Lifeguard Training

• Private Rentals & Pool Parties



ATHLETICS

• Youth & Adult Softball/Baseball Leagues

• Youth Basketball Leagues

• Athletic Special Events

• Athletic Field Rentals & Tournament 

Coordination

• Athletic Leased Properties / Partnerships

• Therapeutic Recreation

• Paralympic Sport Clarksville



HISTORICAL PROPERTIES

• Operation and Interpretation of Ft. Defiance 

Park / Sevier Station Park

• Artifact Storage / Inventory

• Historical & Educational Special Events

• Group Tours & School Field Trips

• Historical Properties Plan Development



MARKETING

• Website and Social Networking 

• Quarterly Recreation Guide

• Media Relations

• Sponsorships, Newsletters, Advertising, 

Promotions

• Brochure Development

• Increase Awareness of Department Services

• Marketing Strategy and Planning



PROGRAMMING & OUTDOOR RECREATION

• Planning/Operation of Recreation Centers

• Youth Initiatives and Outreach 

• Homeschool & At Risk Youth Programming

• Health and Fitness Programming

• Outdoor/Adventure Initiatives

(Greenway/Blueway )

• Community Clean-up Events



• Filling Part-time Positions and Retaining 

Quality Employees

• Facility & Program Expansion without 

Increased Staff

• Expansion & Maintenance of Sports Facilities 

to Accommodate Citizen Growth

• Aging Facilities & Equipment

• Lack of a Regional Recreational/Aquatic 

Facility



Aaron's

Academy Sports + Outdoors

Agero

Ajax

Altra Federal Credit Union

APSU & Greek Fraternities

Auntie Ann’s 

Austin’s Beauty College 

Bi-County Solid Waste 

Management

CDE Lightband

Chick-fil-A

Chipotle's

Clarksville Academy

Clarksville Dept. of Electricity 

Clarksville Gas, Water & Sewer

Clarksville Housing Authority

Clarksville Street Dept.

CMCSS

Coca-Cola

Community Action Agency

Convergys

CO-OP

Cumberland Bank & Trust

Daughters of the American 

Revolution

Daymar

Dick’s Sporting Good 

Dodge Store

First Baptist Church

Friends of Ft. Defiance

Friends of the Blueway

Goad Construction

Great American Cookie

Housing

Jenkins & Wynne

Jerry's Car Wash

Kroger

Leaf Chronicle

Legends Bank

Little Caesar’s 

Metro PCS

Montgomery Co. Health 

Department

Montgomery Co. Soccer Assoc.

Navy Federal Credit Union

New China Buffet

Pizza Hut 

Premier Medical

Publix

Red River Sirens

Regions Bank

Rotary or Clarksville

Sam’s

Skyline Bowling Lanes

Sonic

Sons of the American 

Revolution

Sons of the Confederate 

Veterans

Subway

Target 

Texas Roadhouse

Tiny Town Villages

Total Package Events

United Service Organization

UT Extension

Uffelman Estates

US Bank

Walmart 

Waterdogs

YMCA



1. Develop Parks and Public Spaces Comprehensive 

Plan

2. Maintain Parks, Facilities And Assets In Exceeding Or 
At Minimum In Accordance With National Standards. 

3. Leading Clarksville To Improved Health And Wellness 

Through Parks And Recreation.

4. Protect Open Spaces, Connecting Children To 

Nature, And Engage Citizens Of Clarksville In 

Conservation Practices.

PRIMARY GOALS



• Provide a variety of and pertinent recreation programs 

(and facilities) to meet the ever changing recreation 

needs and desires of the citizens of Clarksville.

• Assist with social equity, underserved populations and at-
risk youth make healthy choices, develop leadership skills 

and mentoring others. (i.e. Mayors Summer Night Lights; 

After School programming)

• Expand partnerships and sponsorships with a coordinated 

effort among all sections of the parks and recreation 

department in order to provide high quality services, 

programs and events.

SECONDARY GOALS



• Increase awareness in the community of parks and 

recreation services through a variety of mediums (i.e. social 

media, Rec Guides, quality customer service) to reach our 

intended audience.

• Maintain a high level of fiscal responsibility by seeking to fund 

parks and recreation facilities, programs, events and outdoor 
spaces through various funding sources, to include, city 

general funds, program revenues, federal and state 

resources (grants) and private donations.

• Continually research and evaluate ways to employ high-

tech tools to ensure data accuracy and reduce unnecessary 

expended staff hours (i.e.  asset management inventory)

SECONDARY GOALS



Actual

2015

Original 

Budget

2016

Projected

2016
Proposed

2017

SALARIES/BENEFITS $4,381,662 $4,793,465 $4,593,242 $4,966,830

OPERATING 

EXPENSES
$2,105,752 $1,858,771 $1,925,411 $2,193,873

CAPITAL OUTLAY $188,697 $118,000 $205,051 $193,252

$6,676,110 $6,770,236 $6,723,704 $7,353,955

Operating

30%

Capital 

Outlay

3%

Salary

67%



FY 

2013

FY 

2014

FY 

2015

FY 

2016

Proposed

FY 2017

# of Full-Time 61 61 69 69 69

# of Part-Time 211 211 210 211 218

Full-Time 

Equivalent
115 115 121 111 115



Water & Sewer $70,000

New Splash Pad, New Athletic Fields

Natural Gas $9,450

Mild Winter

Burt Cobb Building Maintenance $15,427

Relocate Fitness Center to Racquet Ball Room, Floor Screen 

Coat and Renovate Gym Floor

Kleeman Center Building Maintenance $8,365

Screen Coat & Repair Gym Wooden Floor, Paint 

Gymnasium

Overpass Painting $75,284

Painting of Cage Area

NOTABLE OPERATING REQUESTS



Christmas Lighting for Street Department $56,072

Replacement Lighting for Downtown 

New Providence Aquatic Facility $36,395

Major leak in main drain.  Not in compliance with VGB 

(Virginia Graeme Baker) standards. This facility has cast iron 

pipes and no sumps underneath the drains. In order for the 

drains to be VGB compliant, they must have sumps. There is 

no reasonable way to fix the cast iron pipes so PVC pipe will 

need to be installed.  The pool also has a PVC membrane 

liner which will need to be cut into and repaired after the 

drain repair. 

NOTABLE OPERATING REQUESTS



Purchase of Ft. Defiance Property

Parcel of property is adjacent to 

Ft. Defiance Park on Duncan 

Street.  Purchase of property 

would allow further preservation 

of the historical site.

Heritage Soccer Field 

Development 

Completion of soccer game & 

practice field development.



)

)

Vermeer Chipper
Used in tree removal from parks, 

greenways and other city spaces.  

Frequently borrow Street 

Department's equipment that 

consistently breaks-down.  Wood 

chips would be used on soft-trails.  

This purchase would further enhance 

our green initiatives.

Utility Vehicle w/ Snow Blade
To replace aging equipment and aid 

in snow removal in parking areas for 

events and rentals at Liberty Park 

venues, roadways, as well as, 

Recreational Centers, Aquatic 

Facility and other Parks / City 

facilities.



One Ton Vehicle w/ Flatbed 

Dump 

Transferred from Street Dept. 

when new equipment was 

received. No longer meets 

Department needs due to 

malfunctions and break downs.



Storage Container: Kleeman 

Recreation Center 

Storage of wheelchairs and other 

Paralympic equipment. Currently 

renting a storage container. 

Purchase:
$5,023

Rent: 
$1,300/ Year



Actual

2015

Original 

Budget

2016

Projected

2016

Proposed

2017

Aquatics $257,314 $286,881 $266,991 $259,120

Community 

Programs
$150,527 $283,485 $291,912 $185,406

Rentals
$192,734 $214,220 $229,470 $225,015

Concessions $78,778 $70,540 $67,613 $71,051

$679,353 $855,126 $855,986 $743,792



City of Clarksville Parks and Public Spaces Comprehensive Plan

• Determine if current parks and recreation facilities adequately 

support the needs of residents.

• Determine condition and life span of existing facilities, to include 

aging aquatic facilities.

• Develop a phased implementation plan for the proposed 

improvements and new facilities

• Outline cost analysis and potential sources of funding for 

improvements and facilities.

• Determine needs of resident through a series of public input 

meetings; Master Plan Task Force and/or scientific 

survey/questionnaire.

• Provide direction for policy development and decision making to 

support the Clarksville Parks & Recreation system to 2030.



Valleybrook Upland Trail Project

• Connect Valleybrook Park

to Cumberland Drive

• Property Donation 

• Aspire Grant Request

• Additional City Dollars



Renfroe Station Park & Blueway 

Planning

• Eastern City of Clarksville

• 90+/- acres

• Historically Significant

• Blueway Access

(Half-way point from Port Royal 

to Cumberland Riverwalk)



Edith Pettus Multipurpose Lights

• Accommodate Lacrosse, Rugby, Field Hockey, Overflow 

Soccer

• Replace & Expand Wooden Poles with Metal

• Underground Wiring

• Energy Saving Lighting System

Swan Lake Lighting Phase 3

• Third of Three Phases

• Replace Wooden Poles with Metal

• Underground Wiring

• Energy Saving Lighting System



Swan Lake Aquatic Center Renovation

• Re-plaster Entire Pool Surface

• Replace Main Drain & Plumbing

• Replace Outdated Kiddie Pool with Splash Park

• Recoat Existing Slide / Add Drop Slide

• Concrete Deck Replacement

• ADA Bathhouse Renovations to Include Additional Restrooms

• Exterior Painting

• Parking Lot Repaving

• ADA Walkways from Parking to Bathhouse

• New Revenue Producing Pavilions and Cabanas





Crow Recreation Center Exterior Renovation

• Exterior Paint & Roofing

• Alleviate Internal Moisture Issues

• Protect Wooden Gym Floor



Athletic Complex Land Acquisition

Land Study & 
Public 

Meetings

Geotechnical 
& Scientific 

Study

Final Site 
Selection

Land 
Acquisition

Design & 
Engineering

Construction Phases



“Parklands have a major role in providing superlative 

opportunities for outdoor recreation, 

but they have other people serving values. 

They can provide an experience in conservation 

education for the young people of the country; 

they can enrich our literary and artistic consciousness; 

they can help create social values; 

contribute to our civic consciousness; 

remind us of our debt to the land of our fathers.”

Stewart Udall (1920-2010)

US Senator, Secretary of the Interior (1961- 1969)

Environmental Advocate


